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Principles:

Environmental Responsibility
Diversity

Livelihood

Interdependence
Impermanence
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Himalayan Village LEED Rating: 29
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Burnham Building

Development Studio Burnham Building Development Studio
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Burnham Building Jonathan Rose Companies

Development Studio
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Louisiana Speaks Pattern Book

Planning Studio
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Planning Studio Nature into City West Rock Jonathan Rose Companies LLC

Owner’s Representative Studio

Owner’s Representative Studio Winrock International Owner’s Representative Studio Winrock International
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Winrock International

The Cooper Union New Academic Building
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Winrock International

Owner’s Representative Studio
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Owner’s Representative Studio
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The Cooper Union New Academic Building

Owner’s Representative Studio Jazz at Lincoln Center
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Owner’s Representative Studio
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Jazz at Lincoln Center

Benedict Commons

Owner’s Representative Studio
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Benedict Commons
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Mamaroneck Public Library

Imcluionary Zoning

Benedict Commons
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Jonathan Rose Companies LLC Maitri Center and Issan House Development Studio David and Joyce Dinkins Gardens

Development Studio David and Joyce Dinkins Gardens Development Studio Highlands Garden Village
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Development Studio

Development Studio Highlands Garden Village

ILLUSTRATIVE

TIVE SITE PLAN
HIGHLAMNDS GARDEM VILLAGE Pesry Rose LLC

Highlands Garden Village Highlands Garden Village
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Highlands Garden Village
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Development Studio
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Highlands Garden Village
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Culture

Old Historic Elitch Theatre - HGV
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Old Historic Elitch Theatre - HGV
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Acquisitions: Rose Smart Growth Investment Fund |
— . -

Jonathan Rose Companies LLC

15



Rose Smart Growth Investment Fund | Vance Building
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Rose Smart Growth Investment Fund |

Solar Gain Comparison
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Planning Studio

Planning Studio West Rock Redevelopment Plan Jonathan Rose Companies LLC
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EXAMPLE GOVERNANCE CHART

DAILY > LONG TERM
PROJECT MANAGEMENT | STEERING COMMITTEE | BOARD COMMITTEES BOARD
ROLES AND “The PMT manages the day-to- | The Steering Committee Board Commilttees (Executive, | The board is responsible for
RESPONSIBILITIES day business of advancing the | reviews actions taken by the | Finance, etc) meet as ‘making all major commitments
project internally with the necessary i ishing the strat
Legal, Design, Construction, | guidance on the project. The | project related commitments | direction for the project.
and Operations teams. steering committee is and strategic decisions. Board
empowered to make Committees are empowered to
make
executive committee regarding | decisions that are within
" del
decisions board,
BOARD MEMBERS As Estalished Al Members
OWNER'S STAFF i Operations o s Appropiate s Appropiate
and Fundraising
OWNER'S Projct Manager 1, roject Manager
REPRESENTATIVE
LEGAL REPRESENTATIVE
(DURING SOME PHASES)
‘OPERATIONS CONSULTANT
(DURING SOME PHASES)
‘OTHER CONSULTANTS (AS
APPROPRIATE)
MEETING SCHEDULE Weskly Bieveekly or Monthly Monty Quartely
ADDITIONAL MEETING Stering Committee Board Commitees: Boud
MINUTE DISTRIBUTION
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06000 ARCHITECTURE . _
06100 Architect Selection

06200 Consultants Selection

06300

Design
06310 Documents/Drawings
06320 Specifications

06400 Reports + Surveys
07000 APPROVALS + ENVIRONMENTAL

07100 Consultant Selection

07200 Zoning

07300 Subdivision Approval

07400 Site Plan Approval

07500 Environmental Liability + Brownfields
07600 Environmental Impact

07700 Historic Approvals

07800 Permits

08000 FINANCE

08100 Finance Team Selection

08200 Finance Bud

08300 Tax Cre

08400 Bond Financing

08500 Development Subsidies + Public Funding
08600 FHLB - AHP Application

08700 Tax Abatement

08800 Loans.

08810 Construction Loan
08820 Permanent Loan
08900 Operating Subsidies
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